
 What Does a Systems Analyst Do? 
Glad you asked! 

A Systems Analyst is a problem solver, a trouble shooter, 

a creator of innovative solutions to unique business prob-

lems. A ‘hired gun’ of sorts. 
Steve Gordon 
Professional Sys-

tems Analyst 

since 1988 

THE KEY 

The key to being really 

effective in systems 

analysis is solving the 

real problem. It’s cause-

and-effect. We don’t 

want to just resolve 

symptoms. We have to 

get to the root issue and 

solve the true, underly-

ing problem. Often what 

you, the business owner, 

think is the problem, is 

not the real problem. Dr. 

Deming says that a sys-

tem cannot fix itself – it 

must be fixed by an out-

side influence. Einstein 

said that the thinking 

that created the problem 

cannot also solve the 

problem. In psychology, 

it’s called a ‘schetoma’ –

a blind-spot, an inability 

to see the answer – even 

though it’s right there in 

front of us, because of  

blinders we wear. (Blin-

ders of our past, our 

minds, our emotions, our 

culture, or our educa-

tion.) 

So we will use specific 

techniques to get to the 

essential system, the 

essential foundation, the 

essential answer. The 

hard part is, “Can you 

handle the truth?” 

Every ‘quick fix’ is the seed of long-term destruction. 

AN EXAMPLE 

Here is an excellent example of 

how a Systems Analyst works:  

(Just for the record, up to this 

point, I knew nothing at all about 

oilfield services.) In 2008, an-

other consultant asked me to help 

his client, an oilfield services 

company. They have grown so 

fast that the owner, who is also 

the chief salesman, had lost the 

ability to create consistent win-

ning bids for his customers’ pro-

jects. ‘Seat-of-the-pants’ wasn’t 

working anymore. Plus, their 

bank was reluctant to loan money 

for a new project unless there 

was a clear financial plan for it in 

place. So, I worked with the 

owner to learn everything he did 

in the bidding process – all of the 

chemicals, the equipment, the 

staffing required. Then I con-

structed a massive spreadsheet 

where he put in all of the vari-

ables on the first page, the ‘Con-

trol Panel.’ Then, all calculations 

are automatically done, and re-

ports are created for their cus-

tomer (the bid), the bank, the ac-

counting department, the techni-

cal services manager, the equip-

ment manger, and the purchasing 

clerk – everything that anyone 

needs to know about the project. 

This solution was considered so 

strategic that I was asked to go to 

the client’s bank and present it to 

the bank president, who  said it is 

exactly what was needed. 

It really does not matter what the industry

or challenge is. It can be in manufacturing, 

telecom, non-profits, banking, information 

systems, agriculture, energy, or just about 

any field or industry you can think of. I 

have worked in a broad spectrum of fields, 

which really helps, because experience has 

proven over and over again that a generalist

makes the best systems analyst. 

Colleges and universities are not creating 

many Systems Analysts nowadays. It’s not 

in vogue and I bet you don’t know anyone 

else who is an independent Systems Ana-

lyst as their career. But the longer I’ve done 

it, the more vital this service appears to me 

to be. It takes a generalist with a wide vari-

ety of business and technology experience 

and training to be able to step into a com-

plex problem or situation and have the con-

fidence and expertise to get it solved. But 

God has just sort of ‘wired’ me this way. I 

love doing what I do. My wife tells me that 

the happiest I ever am is when I am solving 

major problems for clients. And I am a risk 

taker. I’m not afraid to take on challenges 

that seem to have no ready answer or are in 

areas of uncharted waters. I’m one of those 

people that if you tell me it can’t be done, it 

just motivates me to want to do it all the 

more! 

I have excellent credentials and references, 

including the endorsement of Arthur Burk 

at Sapphire Leadership Group, who called 

me a “volcano of creativity and innova-

tion.” References are available upon re-

quest. Travel is no problem. 
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